LYNNFIELD WATER DISTRICT



 BOARD MEETING MINUTES
February 9, 2026

The Board of Water Commissioners of the Lynnfield Water District held its regular monthly meeting on Monday, February 9, 2026, at the District office. The meeting was called to order at 7:35 P.M. The following individuals were in attendance: Stephan F. Rondeau, D.C., Chair; Ruth E. McMahon, Water Commissioner and Treasurer; Brian D. Buckley, Water Commissioner & District Clerk; Jim Finegan, District Engineer; Matthew O’Connell, Superintendent; Carolyn Umbach, Office Administrator; and Charlene Savary, Assistant Administrator. 


1. MINUTES OF JANUARY 12, 2026, BOARD MEETING
On motion duly made and seconded, it was unanimously voted to approve the January 12, 2026, regular board meeting minutes with edits.

2. [bookmark: _Hlk98244417]TREASURER’S REPORT
Ms. McMahon reviewed December financials. 20 checks were written totaling $192,615.57. Ms. McMahon noted that total income, general expenses and salary and wages were in line with budgeted expectations for January 2026, at 58% through fiscal year 2026. 

3. ENGINEER’S REPORT 
Water Meter Replacement Project
Approximately 60 meters were “right sized” in effort to improve meter reading accuracy. District employees attended a virtual meeting with Weston & Sampson Engineers to review the Request for Proposal (RFP) before publishing it to the Central Register and COMMBUYS. The packages and bid prices for the purchase of the water meters are scheduled for opening on February 26, 2026. 

1 Knights of Columbus Way Development and 3 Post Office Square Building Replacement
Mr. Finegan told the board that discussions were held for water service plans for the old Knights of Columbus building and the empty lot at 3 Post Office Square. The Knights of Columbus building has been demolished. A meeting was held between the developers of each property to discuss the details. Revised plans for both projects will be submitted to the District for review. 

433-451 Broadway – Herb Chambers
Herb Chambers previously planned to demolish the existing Donovan’s Liquor store and build a Porsche repair shop on the lot. The new owners that recently purchased Herb Chambers have changed direction with the project and will instead use the site for a car dealership parking lot. 

950-952 Salem Street
An electrical contracting firm was planning to move into the old Lynnfield Glass building at this property. They have since decided they will not proceed with the move-in.  

4. SUPERINTENDENT’S REPORT 
Due to Salem Street water main breaks occurring at the time of the board meeting, Mr. Finegan summarized operational updates for January in the Superintendent’s absence. Three final readings and thirteen mark-outs were completed. Monthly inspection of the water storage tanks was completed in accordance with Massachusetts Department of Environmental Protection (Mass DEP) requirements. All samples tested negative for coliform. Water  use for December was up 27.5% compared to last year. He mentioned this may be due to the water main break on Bishops Road that took place in December. The year year-to-date usage increased 7.3% and system share increased 5%.


Water Parameters	
Water quality has improved since November. Mr. Finegan reported that the tanks were no longer being deep cycled and chlorine residuals are at record highs across the system. The Superintendent will continue to work on a standard operating procedure that includes deep cycling the water storage tanks from summer through winter. 

Pump Station Leak
The previously identified leak at the pumping station was reported to only occur while the pumps are in use. Weston & Sampson came to take measurements and provide a repair quote for the labor and materials. The quote received was $42,000. They mentioned that there is a one-month delay to receive the replacement pipe but repair is tentatively scheduled for March. Weston & Sampson will install a restrained blind flange that allows the pumps to operate while work is still in progress. 

Dunstan Road
A homeowner from Dunstan Road called reporting an issue with water quality. Operators were able to flow a nearby hydrant to clear the discoloration. The Superintendent believed it may have been from frequently operating nearby gates during a recent water main break on Bishops Road as well as fire flow tests in that area. 

Office Printer
Office staff purchased a new printer after the color printer/scanner/copier malfunctioned. After the color printer broke, office staff moved forward with the purchase of a new printer and service contract. The printer is a Konica C3321i color printer with a $57 per month maintenance plan. The printer will be delivered in February. 

Snowstorms
After the recent snowstorm, there was discussion between the Town of Lynnfield and District Staff regarding keeping hydrants clear from snow. The DPW was made aware of buried dead-end hydrants and were able to uncover them. It was determined that if the District were unable to uncover each hydrant, the fire department would assist for public safety. 

Ice Control
Mr. Finegan shared that the Superintendent was considering salting District properties in-house rather than resigning a salting contract. Performing salting in-house would require the purchase of a tailgate mounted sander and bulk bags of salt. This would effectively cut down of costs. 

5. OTHER
The next regular meeting of the Board is scheduled for Monday, March 9th, at 7 PM.

6. ADJOURNMENT
On a motion duly made and seconded, the Board voted unanimously to adjourn the meeting at 10:00 PM.

Respectfully submitted,
Charlene Savary
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