LYNNFIELD WATER DISTRICT



 BOARD MEETING MINUTES
January 12, 2026

The Board of Water Commissioners of the Lynnfield Water District held its regular monthly meeting on Monday, January 12, 2026, at the District office. The meeting was called to order at 7:01 P.M. The following individuals were in attendance: Stephan F. Rondeau, D.C., Chair; Ruth E. McMahon, Water Commissioner and Treasurer; Brian D. Buckley, Water Commissioner & District Clerk; Jim Finegan, District Engineer; and Charlene Savary, Assistant Administrator. The Superintendent was virtually in attendance via GoToMeeting. Also in attendance were Greg Brovelli and John Neal of Weston & Sampson Engineers. 

1. WESTON & SAMPSON ENGINEERS 
Mr. Brovelli and Mr. Neal of Weston & Sampson Engineers provided the Board with an update on the status of the meter change-out project. The Board was informed that preparation of the RFP was underway and an anticipated project timeline was discussed. General information regarding meter reading frequency and available technology options was also discussed. Automated Meter Reading (AMR) was suggested as the preferred hardware for a water system of the District’s size. The Board thanked the engineers from Weston & Sampson.

2. MINUTES OF DECEMBER 8, 2025, BOARD MEETING
On motion duly made and seconded, it was unanimously voted to approve the December 8, 2025, regular board meeting minutes with edits.

3. [bookmark: _Hlk98244417]TREASURER’S REPORT
Ms. McMahon reviewed December financials. 39 checks were written totaling $61,035.21. The Board asked a few questions about the monthly transactions. Ms. McMahon noted that total income, general expenses and salary and wages were in line with budgeted expectations for December 2025, at 50% through fiscal year 2026. 

4. SUPERINTENDENT’S REPORT 
Mr. O’Connell summarized operational updates for December. Six final readings and fifteen mark-outs were completed. Monthly inspection of the water storage tanks was completed in accordance with Massachusetts Department of Environmental Protection (Mass DEP) requirements. All samples tested negative for coliform. Mr. O’Connell reported that water use for November was up 4.5% compared to last year while year-to-date usage increased 6.2%.

Water Quality
The Superintendent reported that water quality returned to normal chlorine levels during the month following a decrease in November. Dead-end hydrants were flushed and deep cycling was continued to increase chlorine residuals. All required monthly samples were reported as negative. The Superintendent stated that deep cycling would continue every year through December as standard operating procedure.

Pump Station Leak
The Superintendent reported that a leak was discovered at the pumping station on the discharge side of Pump 1. He informed the Board that the leak was minor and a site visit and cost estimate from Weston & Sampson was underway. Potential replacement of original piping was discussed based on the condition and age of the original infrastructure. The Board reviewed multiple photos of the leak area and surrounding piping. 

Dunstan Road
A hydrant on Dunstan Road, frequently used to clear discoloration, was replaced. To identify the source of repeat discoloration, it was decided to cut into the water main to view its condition. The Superintendent noted that the condition of the main explained the low flow and discoloration issues. 


Hydrant Replacement
Contractor Mcgrath Enterprises replaced a broken hydrant on Lookout Terrace that was discovered during flushing. The broken hydrant was replaced with a new Waterous hydrant.

146 Salem Street
A new water service was installed at 146 Salem Street. Installation was observed by district operators and successfully met District standards. The water service was redirected because the septic system was moved. 

695 Salem Street & 37 Maple Street
An application for water service was requested for a new home on Maple Street. The property address will be 37 Maple Street and is located on land subdivided from the rear lot of 695 Salem Street. The District has not yet received a completed water service application.

Commercial Billing
Commercial meter readings were taken at the end of December. All readings were completed, including properties that required manual readings. 

Heath Circle
A neighbor notified the homeowner at 6 Heath Circle of a leak at the home. When operator Chris Hanlon arrived, water was leaking out of the front door and siding of the home, coming from inside the house. The shutoff gate at the street was damaged, so the Superintendent and Mr. Hanlon dug the service box to turn the water off. When the homeowner arrived, it was discovered that the heating system had broken and return lines had split causing the leak. The homeowner was advised to call a plumber and flood contractor. 

Coliform Sampling Plan
The previous location of the Lynnfield Fire Station was a sampling site used for monthly coliform sampling. Since it has been vacated, the Superintendent submitted a new monthly coliform sampling plan with the MWRA and MassDEP. The new sampling plan is awaiting approval from MassDEP.

ENGINEER’S REPORT 
Water Meter Replacement Project
Meter survey results are being prepared by Weston & Sampson. Work is proceeding on the Request for Proposal (RFP) for the supply of the new water meters, ERT transmitters, and AMR reading system.

Harvey Park Development
Construction is underway on the replacement of six dwellings at Harvey Park. The water main to the development was installed and passed disinfection testing. Service lines will be installed once each unit is built. 

1 Knights of Columbus Way Development
Mr. Finegan reported that work is continuing for the redevelopment of Post Office Square and Knights of Columbus Way. He discussed water service needs for the new replacement buildings at a November meeting with the developer, and the fire department tentatively approved the proposed water main layout and hydrant location. The District’s standard specifications were provided to the developer to incorporate on the plans. Revised plans were recently submitted and are awaiting review. 

Water Services to 932R and 934 Lynnfield Street, and 60R Lynnbrook Road
The application and System Development Charge fees for the developing properties on Lynnfield Street and Lynnbrook Road were approved at the December board meeting, and a letter was forwarded to the developer. The new buildings replace two existing single family residential units on the site therefore, the SDC charges include one additional residential unit and one ADU/apartment unit. Total System Development charges in the amount of $4,800 have been paid. 

Kimball Lane
The Superintendent received a request from a developer to obtain information on water pipelines around Kimball Lane. The property mentioned in the request is outside of the service area of the Lynnfield Water District.

Water Rates
Potential water rate increases were discussed. Mr. Finegan presented a document outlining the annual impact of water rate increases. He also shared data showing the total cost per gallon paid by certain customers, based on water tax and usage rates. He explained that adjusting the water rates would help make these costs more equitable among customers. A final vote on water rates will be made at a February public hearing. 

5. OTHER
The next regular meeting of the Board is scheduled for Monday, February 9, 2026, at 7:30 PM.

6. ADJOURNMENT
On a motion duly made and seconded, the Board voted unanimously to adjourn the meeting at 10:06 PM.

Respectfully submitted,
Charlene Savary
Page 2 of 2

