
LYNNFIELD WATER DISTRICT


BOARD MEETING MINUTES
March 13, 2023

The Board of Water Commissioners of the Lynnfield Water District held its regular monthly meeting on Monday, February 13, 2023, at the District office. The meeting was called to order at 7:00 P.M. The following individuals were in attendance: Stephen F. Rondeau, D.C., Chair; John K. Harrigan, Commissioner & Treasurer; Ruth E. McMahon, Commissioner; Brian D. Buckley, Moderator & District Clerk; Matthew O’Connell, Superintendent; James Finegan, District Engineer; Carolyn Umbach, Office Administrator; Charlene Savary, Administrative Assistant, and Dave Fox, Vice President with Raftelis Financial Consultants, Inc. (Raftelis)


1. DAVE FOX, RAFTELIS
The Board welcomed Mr. Fox to review findings of a Water Rate & Financial Planning Study.  Mr. Fox presented a five-year financial plan of a comprehensive computer model designed in Microsoft Excel that incorporated the District’s operation and maintenance expenses, debt service schedules, capital improvements plans, and customer consumption and account data.  He reviewed various rate scenarios that provided the Board with various splits between tax and water revenue.  After review, the Board thanked Mr. Fox and confirmed its priorities to establish a fair and equitable rate for residential and commercial customers to reduce its reliance on revenues from taxes, encourage water conservation among high water use customers, likely from irrigation, and ensure financial sufficiency to meet operating and capital costs as well as prudent reserves.  Mr. Fox will finalize the model based on the Board’s feedback and provide the District with a working version of the financial planning and rate model, and train District staff on the use of the model for future financial planning.

2. MINUTES OF FEBRUARY 13, 2023 BOARD MEETING
On motion duly made and seconded, it was unanimously voted to approve the February 13, 2023, Board meeting minutes, with minor edits.

3. [bookmark: _Hlk98244417]TREASURER’S REPORT
The Treasurer reviewed the latest financials and reported that in February, 24 checks were written for a total amount of $240,610.97. With 67% of the fiscal year complete, he reported that General Expenses and Salary & Wages were within budgeted expectations.

4. SUPERINTENDENT’S REPORT 
The Superintendent provided District updates throughout February, stating all monthly bacteria samples tested negative while chlorine levels remain healthy and improved. While February 2023 water usage was unavailable, January 2023 water usage decreased by 21.7% from the previous year. 

Multi-Factor Authentication Implementation
Multi-Factor Authentication is an extra layer of security required by MIIA Property and Casual Insurance in order for the District to retain its cybersecurity coverage. Mr. O’Connell worked with the District’s IT provider, Slingshot Information Systems to implement the software necessary to meet MIIA’s deadline of March 15, 2023. At a cost of $3 per user per month, an annual subscription to Duo Security was purchased for ten users. This layer of security limits chances of incursion onto the network by having each individual user in control of verifying of all login attempts. 

Cross Connection Software
Mr. O’Connell reported that new cross-connection mapping software allows the ability to plot each occurrence of a water main break. The software tracks where breaks happen, what kind of break it is, water loss in gallons per minute, water main depth, and the soil conditions. Areas of historical breaks are being logged into the system to aid operators in response to main break patterns and where to look for leaks. 

244 Moulton Drive
On February 19, 2023, a 244 Moulton Drive resident reported no water on the property.  Neighbors noticed water bubbling in a nearby brook that indicated a leak. It was discovered that the water service for 244 Moulton came off Summer Street through a public easement on the property of 1050 Summer Street and ran through the brook onto 244 Moulton Drive’s property into the house. A broken 1.5-inch iron main was replaced. The District’s new pipe freezing kit was used during repairs to prevent disruption to water service in the area.

5. ENGINEER’S REPORT
Storage Tank Rehabilitation Project
Mr. Finegan reported that Worldwide Industries has finished painting the interior of the large tank and repairing the corrosion loss and will begin priming the exterior. 

Mr. Finegan provided the Board with a request for Payment #7 for the Tank Rehabilitation of Water Storage Facilities Project, and on a motion duly made and seconded, it was unanimously voted to approve Payment #7, dated 3/3/2023, to Worldwide Industries in the amount of  $268,351.99 for the Rehabilitation of Water Storage Facilities Project, and the Chair was authorized to execute the pay request pending the submittal of appropriate support documentation.

Tank Rehabilitation project continues to progress on schedule with an estimated completion date of June 30, 2023. 

Bali Hai Apartments/Oak Street Water Main
Installation of the new water main on Oak Street was completed, tested, and put into service. After installation, a Request for Proposal (RFP) was advertised to switch three houses and Newhall Park to the new 8” water main from the 2” water main in 2023 and to remove the existing 2” main. The project was advertised in the Central Registrar and proposals solicited in accordance with MGL Chapter 30B guidelines. Proposals were opened on March 10, 2023. Seven firms submitted proposals for the project. Arthur Pyburn & Sons came in at the lowest proposal at $23,500. To move the project forward in a timely manner, a Special Meeting is recommended to be held to appropriate funds for the project from Free Cash. A tentative date for the meeting was suggested for April 10, 2023.

Request for Proposals (RFP) for the Lease of Storage Tank Site for Cell Vendor
RFPs were opened December 23, 2022. Mr. Finegan and Mr. O’Connell continue to work with both AT&T and T-Mobile to finalize and sign lease agreements.. The District continues to work with T-Mobile’s engineers to select a location for the standby generator. The District also continues to work with AT&T’s engineers to decide the location of their new ground equipment and standby generator.



Town of Lynnfield Vision Plan
The Lynnfield Planning Department is in the process of updating the Town of Lynnfield’s master  plan (vision plan). Mr. Finegan was requested to provide information about the Lynnfield Water District to the Metropolitan Area Planning Commission, MAPC, who are completing the study for the town. A telephone interview was conducted on March 8th between Mr. Finegan and a representative of MAPC. Updates were given on the status of the LWD and its priorities. A request to include a notice concerning the MAPC survey in the District’s April newsletter was approved. 

6. ANNUAL MEETING REVIEW
The Board reviewed and discussed the warrant articles for the April 12, 2023, Annual Meeting, and the District’s 2022 Annual Reports. 

9:00 PM CLOSING OF THE WARRANT
The Chair read the warrant. After discussion, and on motion duly made and seconded, it was voted to close the FY 2024 Annual Meeting Warrant.
7. OTHER
The Board then commenced its discussion to review and finalize remaining line items for the fiscal year 2024 budget.

8. ADJOURNMENT
On a motion duly made and seconded, it was unanimously voted to adjourn the meeting at 9:49 p.m.

Respectfully submitted,
Charlene Savary

